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Shaping Hamilton 
Kirikiriroa together
Our vision in action 
Ka hua. Ka puaawai. Ka ora
‘Dreams are realised when people take  
ownership for creating, fostering and  
giving life to the vision.’

2021/22 - 2030/31 Long-Term Plan  
Consultation Document



It’s an exciting time for Hamilton Kirikiriroa. 

You’ve told us what you want for our great river 
city and now it’s time to make it happen. 

We’ve used your feedback to form our plans for the 
next 10 years and now we need you to share your 

voice and shape your city.
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Welcome, haere mai 
It’s great to have you here.
There’s a lot going on in our great river city and like any metro city, the next 10 years 
will see some challenges and opportunities for Hamilton Kirikiriroa. 

This consultation document outlines the key issues and opportunities we will be faced 
with over the next 10 years that we want your feedback on. If you want to delve into 
more detail, there’s heaps of supporting information at futurehamilton.co.nz/links

This feedback will help the Mayor and Councillors confirm the 2021-31 Long-Term 
Plan which runs from 1 July 2021 to 30 June 2031.

What the community tells us will also be available at futurehamilton.co.nz  

How it all works

• 5 March – 7 April  
Community consultation – when  
we want to hear from you 

• 13 – 15 April  
Verbal submissions – your chance  
to talk about what you’ve told us

• 4 – 6 May  
Mayor and Councillors consider all 
the feedback from the community

• 24 – 25 June  
Mayor and Councillors confirm  
the 2021-31 Long-Term Plan

• 1 July  
The 2021-31 Long-Term Plan  
is in place.



Give us your feedback

1. Visit futurehamilton.co.nz

While you’re there you can check out what your rates  
are proposed to be for 2021/22 too…. and if you prefer  
you can upload your feedback via video.

2. Send us your thoughts

You can send us an email with your ideas to ltp@hcc.govt.nz  
or pop them in the post and send to:

Freepost 172189, Hamilton City Council,  
Long-Term Plan, Private Bag 3010, Hamilton, 3240

3. We’ll be out and about across the city 

Come and chat to us at one of our pop-up events.  
Check out where we’ll be at futurehamilton.co.nz/events

4. Message us on our Facebook,  
LinkedIn or Instagram pages.

/hamiltoncitycouncil

@hamiltoncitycouncil

/company/hamilton-city-council
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Share your voice,  
shape your city. 
With people at the heart of everything we do, our Mayor and Councillors 
need your feedback before they make their final decisions about the next  
10 years. We need to shape our city, together. 

As always, we love talking to you and hearing what you think about the future 
for Hamilton Kirikiriroa. 

From 5 March – 7 April, you’ll be able to have your say on our long-term 
plans and you’ll be able to share your voice.

At the same time as this Long-Term Plan consultation, we are also after  
your feedback on the following topics:

Revenue and Financing Policy - futurehamilton.co.nz/rfpolicy

This outlines how Council has determined the sources of funding for its 
capital and operating expenditure. 

Development Contributions Policy - futurehamilton.co.nz/dcpolicy

This determines how we charge development contributions so that a fair 
share of infrastructure costs (such as new or upgraded roads, water and 
wastewater pipes and recreational areas) are paid for by those undertaking 
development.

Growth Funding Policy - futurehamilton.co.nz/gfpolicy

This directs how we make decisions about potential new growth projects  
and infrastructure (like pipes and roads) where these projects are not aligned 
with our Long-Term Plan.

You can find out about these on futurehamilton.co.nz
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Teenaa koutou katoa, greetings
I am very pleased to put this draft Long-Term Plan to you for your consideration.  

Your Councillors have made a number of difficult choices and decisions and there  
are still more to come. We were all determined to put proposals to you which build 
upon the vision we all have for our city. But we must take our financial challenges,  
as well as issues of affordability for ratepayers, into account.

This draft Long-Term Plan has already been influenced by the people of Hamilton 
Kirikiriroa. The five priorities laid out here and the specific proposals we are putting  
to you for feedback reflect what people in our city have already told us. 

Our community wants us to make progress in key areas including embracing  
the Waikato River, revitalising our central city and investing in easier and safer ways 
to get around Hamilton. The community is also urging us to enhance our natural 
environment and address climate change, while continuing to support business within 
our city. Those priorities and aspirations represent huge opportunities to improve  
the wellbeing of all Hamiltonians. 

But we simply cannot afford to do everything, or to do everything as quickly  
as we might like. Council is absolutely commited to looking after the assets we already 
have and we will invest what’s necessary to ensure city facilities are well maintained.  
We will also continue to invest in quality core infrastructure like roads, water and 
community facilities that allow us to go about our daily lives.

Hamilton, however, like other growth cities, is facing mammoth costs in relation to water 
and compliance. Many of these costs are beyond our control with much of this work 
required by law to address issues around growth, climate change and transportation.  
We want to be very transparent about the impact of this on our ratepayers so have 
proposed a separate government compliance targeted rate, in addition to our general 
rate. In the meantime, we are continuing to work with government to seek solutions 
which will reduce the burden on our ratepayers in the future.

Finally, I have personally been very clear that I wish this Long-Term Plan to be one that 
everyone in our city can provide feedback on. We’ve done all we can to make it as easy 
as possible for people to share their views so please share your voice and shape our city.

Before we make any decisions, you have my assurance that your Councillors  
will be listening carefully to the feedback received. 

I look forward to what you have to say and to building  
a city in which all of us can thrive.

Paula Southgate 
Mayor of Hamilton 

Shaping  
our city,  
together
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Our vision for  
Hamilton Kirikiriroa 
Ka hua. Ka puaawai.  
Ka ora.
Everything we do is aimed at improving the wellbeing of Hamiltonians.

Over the past 18 months, we have been talking to you (a lot!) to 
understand what you love about Hamilton Kirikiriroa and what would make 
our city an even better place to be. 

We’ve used your feedback to create five long-term priorities for Hamilton 
Kirikiriroa over the next decade. These priorities reflect what you said  
is important to you, your family and your neighbourhood. 

The five priorities for our city are:

1. A city that’s easy to live in

2. A city where our people thrive

3. A central city where people love to be

4. A fun city with lots to do

5. A green city. 

Our 2021-31 Long-Term Plan sets out how we will deliver on our priorities 
for the next decade. Our plan focuses on looking after the assets we 
already have and how we can make our great river city an even better 
place to be.

Now it’s time for you to have your say on how we intend to deliver these 
priorities for our city.

We want to know what you think about the options for  
the projects included here, or anything else you want us to do!
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A glance at the  
next 10 years 
• Over the next 10 years we’re proposing to spend $3.7 billion  

on the ‘everyday’ costs of running the city. These include making  
sure your rubbish and recycling is collected, maintaining our roads  
and footpaths, keeping our sports parks ready to play on and lots more. 

• We are also proposing to invest $2.5 billion on capital projects to look 
after existing assets (like playgrounds and footpaths), building new 
infrastructure (like roads and water pipes) and new community projects 
(like libraries and parks).

• Providing drinking water to your tap and taking away your wastewater 
and stormwater makes up about a third of our total budget. We expect 
these costs to continue to increase due to government legislation, 
regulations, standards, and policies around how councils deliver these 
services. On top of this, we need to keep expanding our networks  
and treatment plants to meet the increasing demand for water services 
as our city grows. To highlight Council’s costs to do this work, we have 
taken funding out of what we collect from general rates and ring-fenced 
it as a new targeted rate called the government compliance rate.

• As a growing city, we need to plan so Hamilton develops the way  
our community wants, as well as meet new requirements set by central 
government. This means we are required to do a comprehensive 
review of our District Plan to make sure it provides the best outcomes. 
We have also highlighted these costs by including them as part  
of the new government compliance targeted rate.

• To help pay for this, in 2021/22 we’re proposing a total average 
rates increase to existing ratepayers of 8.9%. This is made up of an 
average 4.4% general rates increase and a new targeted government 
compliance rate that will collect $9.6 million in the first year, the 
equivalent of a 4.5% average rates increase. 

• After the first year, the general rate and the compliance targeted rate  
are proposed to increase by 4.9% every year.

• Funding for development at the Hamilton Gardens is proposed to remain 
at the same amount but from July 2021 would be collected through  
the general rate rather than the current targeted rate. 

• You can find out exactly what your rates are proposed to be by going to 
futurehamilton.co.nz and typing in your address. 

• A key principle of our financial strategy is to balance the books – so that 
everyday costs of running the city are paid for by our everyday revenues.  
Our draft plans will see us balance the books from 2024/25.

• We’re forecasting our debt-to-revenue ratio to peak at 278% in 2025/26.  
This is within our debt-to-revenue ratio limit for that year.
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There are some key projects 
we want your views on

1. Providing more and safer routes for walking, biking, scooting and skating

2. Upgrading two key roads in the north of the city

3. Expanding the Hillcrest Library

4. Increased funding for creative initiatives

5. Charging for commuter parking around the city

6. Building a new walking and cycling bridge across the Waikato River linking  
the central city and eastern side of the river

7. Building a second jetty at Hamilton Gardens

8. Increasing swim space at Waterworld

9. Charging for parking at the Hamilton Gardens

10. Improving our gully systems.

You can have your say at futurehamilton.co.nz or via the other ways to share 
your voice outlined on page 5.

1 2 3

7 8 9 10

4 5 6
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Share your 
voice. 

Shape your 
city.

The following pages summarise how we plan  
to deliver on our priorities. 

For each priority we want your feedback  
on different options for some specific projects.  

The preferred options have been included in our 
draft budget for the next 10 years. 

We are also keen to hear if you have any 
other ideas you would like to share.

Your feedback will help Councillors determine 
whether their preferred options are the right ones 
so Council can make the right decisions to shape 

Hamilton Kirikiriroa’s future.

Let’s get started!
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You  
told us

Hamiltonians have lots  
of ideas about what would 

improve our city. Here’s some of 
what they said. 

“An integrated transport plan 
designed by the community 
which recognises the variety 

of transport options with safe 
corridors.”

 Raymond, Chartwell

“Have more arts  
and culture facilities.” 

Dejin, Frankton

“Create a walkable city 
with more focus on 

alternative modes of 
transport.” 

Nevada, Whitiora

PRIORITY ONE

Shaping  

a city that’s  
easy to live in

Ahuahungia teetehi  
taaone e tau ai te  

noho ki roto
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What we want 
We want a city that’s easy to live  
in, explore, and connect.
Our plans for the next 10 years 

We will be creating and investing in strong and lively communities in a city  
that’s easy to get around in – no matter what your transport choice. 

Here are some of the ways that we’re investing in our city over the next  
10 years: 

• $22 million on providing spaces to connect and discover through  
our six libraries and online e-book collection

• $10 million to complete the new Rototuna Village community facility, 
including a library and community space

• Around $66 million to look after our footpaths and making them safer  
by removing trip hazards; and keeping our street lights turned on 

• $76 million to make our intersections and roads safer

• $28 million on public transport initiatives such as improving bus reliability  
so buses run on time, easy access to buses and bus stops and public 
transport hubs which will help with congestion across the city

• $69 million on more on and off-road cycleways and paths so we  
can explore and discover our city

• $110 million on building our newest vehicle, pedestrian and cycling bridge 
over the Waikato River to link the new Peacocke community with our city  
and eastern suburbs. 

You can see the list of projects we’ve included  
in our budget and will be funded by rates at  
futurehamilton.co.nz/fundedprojectsp1 

There’s also projects we considered but haven’t  
included in our budgets. You can view this list at  
futurehamilton.co.nz/unfundedprojectsp1

Is there a project you really want us to do,  
or not do? Let us know in the feedback form.



Share your voice
There are some specific projects we would like your feedback  
on before we confirm our budget for the next 10 years. 

The project
Provide more safer routes for biking,  
scooting and skating

You’ve told us you want a city that’s easier and safer to get around. 

Encouraging safe and easy alternatives to driving helps us ease traffic 
congestion, keep our people safer and reduce the impact on our 
environment.  

In addition to the $69 million we mentioned above for on and off road 
cycleways and paths, we’re also developing a prioritised programme of projects 
and actions that will make it safer for people to bike, scoot and skate around  
our city. These actions include things like building cycleways, bike/scooter 
parking and charging stations and delivering safety programmes. 

This programme will be finalised later this year as part of the business case 
being developed in conjunction with Waka Kotahi New Zealand Transport 
Agency. We’ll identify which projects are the highest priority and will  
be tackled first. 

The total cost of the programme is $55 million. 

This is made up of $28 million from Council (funded through debt)  
and will have an impact on rates. We will be seeking co-investment  
from Waka Kotahi New Zealand Transport Agency for the balance. 

If co-investment from Waka Kotahi New Zealand Transport Agency isn’t 
available, we will review and prioritise the projects to get the most 
impact from our investment of $28 million. This means some projects 
would be delayed.

The options
Option 1: Providing more safer routes for biking, scooting, and skating 
We’re proposing to invest $55 million over the next 10 years to make our city safer to bike, 
scoot and skate around. We’re expecting the $55 million will be spread fairly evenly across  
the 10 years so we will invest $24.5 million in the first five years (2021/22 – 2025/26) and $30.7 
million in the second five years (2026/27 – 2030/31). This means we can get onto the work 
quickly and make some real progress soon.

We know Hamiltonians want more options to get around and explore our city. We’re a 
compact and relatively flat city which make it a perfect place to bike, scoot and skate. We’re 
excited about these projects and believe the scale of this programme is a great opportunity to 
transform the way people across our city move around.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $20 per year from 2021/22

This option has been included in the proposed budget

Option 2: Slow it down
This option means we would invest the same amount of money overall ($55 million, with half 
coming from Waka Kotahi) but slow down the spend in the first five years of our plan. Instead 
of investing $24.5 million in the first five years, we would only invest $15 million and then 
more in the second five years. 

This option means we would see a lot less happen over the next few years. Progress will  
be slower and we don’t think this will meet the aspirations Hamiltonians have for their city.

Slowing the project down means we would need to borrow less in the first five years,  
so the amount we need from rates to fund the debt would be $4 less per year (difference 
between $20 per year and $16 per year).

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $16 per year from 2021/22

This is Council’s  
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 
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The options
Option 1: Upgrade the Gordonton Road/Puketaha Road  
intersection in 2021/22 
We’ve heard from lots of you that this intersection needs to be upgraded to make it safer  
for all road users. So, we’re proposing to upgrade this intersection starting in 2021/22.  
It will include installing a small roundabout at the Gordonton Road/Puketaha Road  
intersection. This option doesn’t include creating a link to St James Drive.

The project is not seen as a priority by Waka Kotahi NZ Transport Agency which means  
we will not receive any funding subsidy and all costs will need to be met by Council.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $4 per year from 2021/22

This option has been included in the proposed budget

The project 
Upgrading the Gordonton Road/Puketaha  
Road intersection

Gordonton Road between Wairere Drive and Thomas Road has a history  
of safety concerns and has become increasingly busy with traffic as more 
people have chosen to live in Rototuna and the neighbouring Waikato district. 

Gordonton Road is currently classed as a rural road – meaning it was typically 
designed for lower traffic volumes, and has no footpaths. With continued 
growth in the area, further roading improvements are needed to improve 
safety for all road users including pedestrians and cyclists.

Over the past three years, several projects have been completed along  
the road to improve safety. Work has begun on safer walking and cycling 
options within the Huntington and St James areas (which runs parallel  
to Gordonton Road) and Council has also programmed funding  
this year (2021) to start upgrading the Darjon Drive intersection with  
a small roundabout.

To address some of the other safety issues along Gordonton Road,  
we’re proposing to build a small roundabout at the intersection  
of Gordonton Road/Puketaha Road. 

The total cost of the roundabout is $3 million. 

This would be funded by Council through debt (borrowed money)  
and will have an impact on rates.

Option 2: Do it later
This option means pushing the project out beyond the 10 years of this Long-Term Plan. 

This would allow us to assess whether the opening of the Waikato Expressway and the upgrade  
to the Darjon Drive intersection would reduce the current safety risks Council is concerned about. 

Delaying the project may mean we could potentially seek co-investment from Waka Kotahi  
New Zealand Transport Agency. 

Not investing on this project means we would need to borrow less, so the amount we need from 
rates to fund the debt would be $4 less per year.

What this means for your rates:

Amount included in your rates  
(average, incl GST)** $4 per year from 2021/22

This is Council’s  
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 

For more information 
about work happening 
on intersections across  
the city, go to 
futurehamilton.co.nz/
fundedprojectsp1
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The project
Upgrading the Borman Road/Horsham  
Downs Road intersection

As the Rototuna neighbourhood has grown, there has been increasing 
concern around the safety and number of cars using the roads in the area. 
This is causing residents to use other roads which have not been designed  
for this amount of traffic. This causes new safety risks.

To help with these safety risks, we’re proposing to complete the final sections 
of Borman Road and to upgrade the Horsham Downs Road/Borman Road 
intersection. Once complete this key transport connection will link Kay Road 
in the west to Gordonton Road in the east.

Council has proposed starting this work in 2024/25.

The second part of the project will be extending Borman Road from  
Kimbrae Drive to Horsham Downs Road. Council has proposed starting  
this work in 2029/30. 

The total cost of the upgrade is $11 million. 

This is funded by Council through debt (borrowed money) and will have  
an impact on rates.

The options
Option 1: Upgrade the Borman Road/Horsham  
Downs Road intersection in 2024/25

This option means Council will start the project in 2024/25. 

This project is unlikely to be a priority for Waka Kotahi NZ Transport Agency  
which means we will not receive any co-investment.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $9 per year from 2024/25

This option has been included in the proposed budget

Option 2: Do it sooner

This option means Council will start the project in 2021/22. 

Starting work sooner means the intersection will be ready for the development happening  
in the area. We know some members of the community want these works to start sooner. 

The cost of the project would be slightly less (due to inflation), but the impact on rates  
would be sooner, from 2021/22 onwards. The preferred option only includes this impact  
from 2024/25 onwards.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $7 per year from 2021/22

This is Council’s  
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 

For more  
information about 
work happening on 
intersections across  
the city, go to 
futurehamilton.co.nz/
fundedprojectsp1
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The project
Expanding the Hillcrest Library

We love our libraries and last year around 514,000 people visited  
our libraries across the city. 

Hillcrest Library is one of our smallest libraries but is well used and loved 
by the local community. The library is now running at capacity and often 
becomes overcrowded at peak times, especially after school hours and  
on Saturdays. It’s expected this library will get busier, especially when people 
start to live in the new Peacocke community. We also expect to see more 
Hillcrest Library users from 2023 when the new bridge across the Waikato 
River opens.  

Expanding the library will mean we increase our collection size and offer more 
books and products for our community to discover and enjoy. We’re also going 
to create a ‘makerspace’ area – which is a collaborative work space for making, 
learning, exploring and sharing that uses high-tech and no-tech tools. 

The library is on Masters Avenue and surrounded by Council-owned shops  
tenanted on short-term leases. Council has long intended to refurbish  
the library and extend into the Council-owned shops, but this work has  
been delayed due to financial constraints.

The total cost of the expansion is $5 million. 

This is funded by Council through debt (borrowed money)  
and will have an impact on rates.

The options
Option 1: Expand the Hillcrest Library in 2027/28

We’re proposing to expand the Hillcrest Library in 2027/28.

Although the new bridge over the Waikato River will be open in 2023, the Peacocke community 
will take a few years to grow. We want to make sure our libraries continue to be engaging 
places for our community to connect and discover. We believe that for now, the library  
is suitable as it is but look forward to an expansion in 2027/28 to meet the needs  
of the growing communities in the Hillcrest area. 

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $10 per year from 2027/28

This option has been included in the proposed budget

Option 2: Do it sooner

This option means we will expand the Hillcrest Library three years earlier in 2024/25. 

This option means we will have a bigger library in place soon after the new bridge opens.  
This will offer an enhanced library service to our existing community as well as for those moving 
into the Peacocke community. 

While doing it sooner means the project would cost slightly less overall (due to inflation),  
we would have to borrow earlier and increase the proposed rates from 2024/25.  
The preferred option only includes this impact from 2027/28 onwards.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $9 per year from 2024/25

This is Council’s  
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 
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PRIORITY TWO

Shaping

a city where 
our people 

thrive
Ahuahungia teetehi  

taaone e puaawai ai ngaa  
taangata katoa
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“Have more jobs opportunities so that 
young adults can stay in Hamilton 

after finishing university. More 
affordable homes.”

 Sarah, Hillcrest

“Make Hamilton a city that’s 
easy to build and invest in.”  

Mohammed

“Accept all people so they can express who 
they are and feel a sense of belonging.” 

Corey

You  
told us

Hamiltonians have lots  
of ideas about what would 

improve our city. Here’s some  
of what they said. 

29Shaping Hamilton Kirikiriroa together
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What we want 
We want to actively create opportunities for our 
people to thrive in their jobs, careers, and lives 
so they can leverage the wonderful lifestyle and 
opportunities our city has to offer.
Our plans for the next 10 years 

We’ll continue to support local agencies such as Hamilton and Waikato Tourism, 
Hamilton Central Business Association and Te Waka and work closely with our iwi, 
government and private partners to make sure our city and wider region thrive. 

Here are just some of the ways that we’re investing in our city over the next 
10 years:

• $16 million through grant programmes to community groups and 
events, including creative art initiatives 

• $15.4 million to review our District Plan which sets out where and how 
development can happen in our city and what we need to do to deliver  
on our environmental responsibilities. More detail on this is available  
in the finance section  

• $79 million (from 2028-31) to open the Ruakura growth areas to put  
in connecting roads for new industrial areas

• $30 million in 2021/22 to open the Ruakura West Road which is jointly 
funded with Tainui Group Holdings Ltd and the government’s Provincial 
Development Unit 

• $9 million over 2021 to 2024 to identify future wastewater solutions 
for the region in partnership with neighbouring councils and iwi 
organisations. The cost to build any new plant identified through  
a regional approach will be beyond the 10 years of this plan.

You can see the list of projects we’ve included  
in our budget and will be funded by rates at  
futurehamilton.co.nz/fundedprojectsp2 

There’s also projects we considered but haven’t  
included in our budgets. You can view this list at  
futurehamilton.co.nz/unfundedprojectsp2

Is there a project you really want us to do,  
or not do? Let us know in the feedback form.
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The options
Option 1: Set up a creative sector funding trial  
of $100,000 for three years

We’re proposing to set up a creative sector match-funding trial of $100,000 per year  
for three years.  

This proposal relies on our funding being matched with external funding of $100,000  
per year for three years (2021/22 – 2023/24).

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $1 per year from 2021/22

This option has been included in the proposed budget

This is Council’s  
preferred option

Option 2: Keep as is

This option means we won’t create a new fund. 

The arts sector would be able to continue to seek funding from Council through our existing 
grant programmes.  

Not investing on this project means we would need less rates revenue, so the amount  
we need from rates would be on average $1 less per ratepayer per year.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $1 per year from 2021/22

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 

Share your voice
There are some specific projects we would like your feedback  
on before we confirm our budget for the next 10 years. 

The project
Creative sector funding 

We’re proposing to set up a creative sector funding trial which includes 
Council putting up some money towards creative initiatives in the city,  
but it would only be distributed if it can be matched by creative sector 
funding.

This is a new initiative to support arts and cultural groups  
and initiatives in our city. 

The total cost of this initiative is $300,000. 

This is funded by Council through rates.
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The project
Introduce paid commuter parking around  
the fringe of the central city

There are a number of hot spot areas across the city where commuters park while 
they are at work. These are around the edges of the central city and around key 
workplaces such as Waikato Hospital. 

The most highly used areas include Memorial Avenue and areas along River Road, 
the streets around Hamilton Girls’ High School and Seddon Park, Pembroke Street 
plus more. 

Commuters currently park in these areas at no cost and with no time limits.  
Any decision would consider the needs of residents in the area. 

The expected revenue from this initiative is $1.6 million per year.

The revenue will go towards public transport and mode-shift initiatives which 
provide opportunities for people to get to and from work without needing their 
cars. This could include improving the reliability of buses, better access to buses, 
and more public transport hubs. These initiatives will help to reduce the congestion 
in the city and will also be better for our environment.

The options
Option 1: Introduce paid commuter parking around  
the fringe of the central city

We’ve identified approximately 2000 car parking spaces that could be changed from free  
all-day parking to paid parking. The charge would average between $5 to $8 per day 
(depending on the street) and it’s expected will generate around $1.6 million in revenue  
per year for Council. 

Payments would be made through the Pay My Park app so no parking infrastructure would  
be required. Because the revenue generated would be spent on public transport and mode-
shift initiatives, this option has no impact on rates. The spending will result in better alternatives 
for commuters coming into the central city.

If we go ahead with this option, we will share with you more details once we have formed  
up a more detailed plan of where commuter parking will be charged and how much the rates  
will be.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $0 per year from 2021/22

This option has been included in the proposed budget

Option 2: Keep as is
This option does not introduce parking charges around the fringe of the central city  
and means we would not be able to spend the proposed revenue on additional public  
transport or mode-shift initiatives. 

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $0 per year from 2021/22

This is Council’s  
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. Cook Street
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PRIORITY THREE

Shaping 

a central city  
where people  

love to be
Ahuahungia te pokapuu  

o teetehi taaone e arohaina   
ai e te taangata
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You  
told us

Hamiltonians have lots  
of ideas about what would 

improve our city. Here’s some  
of what they said. 

“Bring the CBD to life, people 
need to live there. Lots of 

people. Business downstairs, 
accommodation upstairs.”

Nona, Hillcrest

“Develop a city that celebrates 
the river and faces it.” 

Chase



What we want 
We want our central city to be the beating heart  
of Hamilton Kirikiriroa which always has something  
going on for our diverse communities to come  
together and enjoy.
Our plans for the next 10 years 

We’ll continue to invest in our central city by focusing on opening it up to the Waikato 
River, encouraging people to live and work in the central city and make it easy  
to access and move around in. We’ll also continue supporting and providing funding 
for central city activations such as the Hamilton Central Business Association events 
programme and the annual Christmas parade and Christmas tree installation. 

Here are just some of the ways that we’re investing in our city over the next 10 years: 

• $1 million to revitalise and refresh the site of the former Municipal Pool 

• $5 million to upgrade Embassy Park so there is a strong connection to the 
Waikato River and the new Waikato Regional Theatre when it opens in 2023

• $11 million to make a number of intersections within the central city safer such 
as Tristram Street and Collingwood Street, Ward Street (Tristram Street and 
Anglesea Street end), Sapper Moore-Jones Place and Victoria Street. We will  
be seeking co-investment from Waka Kotahi NZ Transport Agency for some  
of these projects, meaning ratepayers will not have to pay the full cost. 

You can see the list of projects we’ve included  
in our budget and will be funded by rates at  
futurehamilton.co.nz/fundedprojectsp3 

There’s also projects we considered but haven’t  
included in our budgets. You can view this list at  
futurehamilton.co.nz/unfundedprojectsp3

Is there a project you really want us to do,  
or not do? Let us know in the feedback form.
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Share your voice
There are some specific projects we would like your feedback  
on before we confirm our budget for the next 10 years.

The project 
New walking and cycling bridge across  
the Waikato River

Rotary Hamilton has partnered with Momentum Waikato to lead a project  
to construct a new walking and cycling bridge across the Waikato River. 

The bridge will create a new way for people to walk, bike, scoot and skate  
to and from the central city and the eastern side of the river, schools  
in Hamilton East and The University of Waikato. 

Council will only be a key financial contributor to the project on the basis  
that the remaining funding is sought from a range of external partners.

The total cost of the bridge is $28 million. 

We propose $11 million of this will be funded by Council through debt 
(borrowed money) which will have an impact on rates. We anticipate 
around $17 million will be funded by external partners.

The options
Option 1: Contribute $11 million to the new walking and cycling bridge 
We’re proposing to invest $11 million to go towards the $28 million project and will cap Council’s 
contribution to this level. Other partners will be expected to contribute the remaining $17 million.

Making it easy for people to get into and explore our central city is one of our key focus areas 
and we believe a new bridge is a fantastic way to make it happen, while also drawing attention 
to one of Hamilton’s best assets, the Waikato River. It will provide a safe way for Hamiltonians 
to walk, cycle, scoot or skate to and from the eastern side of the river which will take pressure 
off our roads and off our carparks. 

Although it will be a partner project, it’s important Council takes the lead. By contributing a capped 
amount, Council will encourage external partners to commit to and contribute to the project.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $21 per year from 2021/22

This option has been included in the proposed budget

Option 2: Spend more
This option would see us increase our funding from $11 million to $13 million. Our contribution 
would be capped at this level and funded by debt. This means Council could provide greater 
assurance that the project would go ahead.

Council would be providing more funding to help get this project underway and as a result it could 
happen quicker.  Investing more would mean we have to borrow more, so the amount we need from 
rates to fund the project and debt would be $5 more per year (difference between $21 and $26).

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $26 per year from 2021/22

This is Council’s  
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 
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PRIORITY FOUR 

Shaping

a fun city  
with lots to do

Ahuahungia teetehi  
taaone ngahau e tini  

ai ngaa kaupapa papai  
hei whai

“An active and expanding music 
and arts community with lots  

of central family events.” 

Steve

“Have a huge, creative and diverse 
festival to celebrate the many cultures in 

Kirikiriroa: Food, dance, people and music.” 

Suha, Dinsdale

You  
told us

Hamiltonians have lots  
of ideas about what would 

improve our city. Here’s some of 
what they said. 
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What we want 
We want Hamilton Kirikiriroa to be an even better  
place for everyone to play, with things to do or see 
around every corner.
Our plans for the next 10 years 

We’re continuing to invest in the places and spaces that make our city fun to live  
in and that attract others to come and spend time here. 

Here are just some of the ways that we’re investing in our city over the next 10 years: 

• Around $81 million to keep looking after and upgrading our playgrounds, 
community parks, sports parks and open spaces

• $4 million in 2021/22 to fund Council’s preferred option to demolish  
the Founders Theatre building and create a new vibrant park space  
(in line with our West Town Belt Masterplan)

• $22 million in 2024/25 and $7 million in 2029/30 to secure land for sports  
parks and open spaces in the Peacocke community

• Around $69 million on our stadium buildings to continue to make sure they  
are fit for purpose, including an upgrade to the lights at FMG Stadium Waikato 
and the air conditioning system at Claudelands Event Centre

• $6 million to complete a shared entry area that links Hamilton Zoo  
and Waiwhakareke Natural Heritage Park in 2021/22 and 2022/23

• $8 million to deliver new and improved animal enclosures and habitats  
at Hamilton Zoo across the next six years

• $15 million for further development of themed gardens at the Hamilton Gardens 
(funded by the general rates instead of the current targeted rate)

• $4 million to improve the Victoria Street entrance to the Waikato Museum  
in 2023/24 and $8 million to create an entrance from the Waikato River  
to the Museum in 2027/28. 

You can see the list of projects we’ve included  
in our budget and will be funded by rates at  
futurehamilton.co.nz/fundedprojectsp4 

There’s also projects we considered but haven’t  
included in our budgets. You can view this list at  
futurehamilton.co.nz/unfundedprojectsp4

Is there a project you really want us to do,  
or not do? Let us know in the feedback form.
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Share your voice
There are some specific projects we would like your feedback  
on before we confirm our budget for the next 10 years.

The project
Second boat jetty at Hamilton Gardens

Hamiltonians love spending time in and around the Waikato River.  
In particular, the section of the river next to Hamilton Gardens is incredibly 
popular with boat users and people swimming and jumping off the river 
banks.

There have been ongoing concerns about safety in the area so we want 
to improve this by building a second boat jetty. We have an amazing 
opportunity to make better use of our river and a second jetty will help  
us to achieve this by providing more river transport options. 

The total cost of the new jetty is $3 million.  

This will be funded by Council through debt (borrowed money) 
and will have an impact on rates.

This is Council’s  
preferred option

The options
Option 1: Build the new jetty at Hamilton Gardens in 2026-28

Council is planning to build the new jetty in 2026/27 to 2027/28. 

We’ve budgeted $3 million for this project which would include the construction of the second 
jetty and fully accessible pathways linking it to Hamilton Gardens facilities and carparks.

This will better open up Hamilton Gardens to the Waikato River and provide opportunities  
for people to easily, and safely, travel from the Gardens to our central city and beyond.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $6 per year from 2026/27

This option has been included in the proposed budget

Option 2: Do it sooner
To improve safety quicker, we could build the new jetty sooner in 2021/22 to 2022/23.
While this option means the project would cost less (due to inflation), doing it sooner may 
mean we would have to increase rates earlier (from 2021/22) to help fund the upgrade.

The preferred option only includes this impact from 2026/27 onwards.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $4 per year from 2021/22

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 
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The project
Increasing recreational swim space at Waterworld

Hamiltonians love to swim! Last year, more than 271,000 people visited  
our pools at Waterworld in Te Rapa and Gallagher Aquatic Centre in Melville.  
Our pools are jam-packed with people making the most of being able  
to cool off and have fun in a safe environment. 

Our growing population is resulting in more demand all year round  
for recreational swimming space in our city and we’re expecting this  
to continue over the next 10 years. Both of our pool complexes have  
a mixture of indoor and outdoor pools. Outdoor pools are highly used  
in summer but not suitable for the cooler months. In short, we just don’t  
have enough recreational pool space to meet our needs. 

We have a couple of options to address the need for recreational swim space 
and need to balance this with what’s affordable for our ratepayers. Our preferred 
option is to build a seasonal dome over the outdoor pool at Waterworld.

The total cost of the seasonal dome is $6 million.

This is funded by Council through debt (borrowed money)  
and will have an impact on rates.

Option 2: Build a new leisure pool at Waterworld
This option means that instead of investing in a new seasonal dome, we would invest  
in a brand new indoor pool at Waterworld. This would provide the city with additional 
swimming space but is not our preferred option due to the high cost of the project. 
This option would cost $26 million, funded by debt, and will have an impact on rates.  
Work on the new pool would begin in 2026/27. Building a new leisure pool at Waterworld 
means we would not need to borrow the money for the seasonal dome ($6 million),  
but instead we would need to borrow for the new pool ($26 million). 

This option means for the first four years (2021/22 to 2024/25) the impact on the proposed 
rates would be $13 less than Option 1. However, from 2025/26 the impact on the proposed 
rates will be $50 per year.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $50 per year from 2025/26

The options
Option 1: Increase recreational swim space by putting a seasonal 
dome over the outdoor pool at Waterworld

Our preferred option involves increasing recreational swim space in our city by putting  
a seasonal dome over the outdoor pool (Lido Pool) at Waterworld, to be ready for use from 
2023. A seasonal dome is a removable structure that covers the pool and means our outdoor 
pool will be useable in winter. We’ve budgeted $6 million for this option.

We’re aware that at some point we will need an additional pool to keep up with our growing 
population but due to budget constraints, we think the installation of a seasonable dome  
is a sensible solution. At this stage, there is no new pool planned for the next 10 years.

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $13 per year from 2021/22

This option has been included in the proposed budget

This is Council’s 
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact 
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 
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50 futurehamilton.co.nz

Option 2: Keep as is

This option means we will continue to have free parking at Hamilton Gardens. 

This means we will have $250,000 less to spend on the things that make visiting the gardens 
easier and more accessible but does not impact the overall Hamilton Gardens Development Plan. 

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $0 per year from 2021/22

The project
Charging for car parking at Hamilton Gardens 

Regarded as one of our city’s jewels, Hamilton Gardens attracted more 
than 371,000 visitors to the enclosed gardens last year. While COVID-19 
has had an obvious impact on the number of overseas visitors we receive, 
our local visitor numbers have remained steady.

As well as investing $15 million in new themed gardens, we’re also 
proposing to invest $500,000 per year on improving and adding new 
services and facilities. Services and facilities are things like directional 
signage, apps to give visitors more information, mobility options,  
shade structures etc – things that make the Gardens a more enjoyable 
and accessible place to be.

In recent years we have considered many ways to increase revenue  
at Hamilton Gardens to offset the costs to ratepayers and to enhance  
the services and facilities at the Gardens. This has included looking  
at options such as charging non-Hamiltonians a fee to visit the themed 
gardens and charging tour buses for parking. 

In this Long-Term Plan, we’re proposing to charge for car parking to cover 
the $500,000 annual investment required to improve these services  
and facilities. The $15 million for the continued development of the 
Gardens would be funded out of the general rate rather than through  
a targeted rate.

The total revenue over 10 years is expected to be $4.75 million.

The options 
Option 1: Charge for car parking at Hamilton Gardens

We’re proposing to charge for car parking at Hamilton Gardens from 1 January 2022.  
Each car would be charged $5 and each tour bus would be charged $20, bringing in an 
estimated $500,000 each year. This charge would not apply to designated disability carparks. 

New parking technologies that recognise vehicle license plates would be used. For example,  
the technology could allow for those who have purchased goods at the Information Centre  
or food at the Gardens Café to be exempt from any parking charge.

Half of this revenue ($250,000) would be used to enhance the existing things that make visiting 
the gardens easier and more accessible and the other half ($250,000) would be used to fund 
new things that make visiting the gardens easier and more accessible.  

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $3 per year from 2021/22

Reduction of $3 per year. This option has been 
included in the proposed budget

This is Council’s  
preferred option

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 
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PRIORITY FIVE 

Shaping  

a green city
Ahuahungia teetehi 
taaone tiaki taiao
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You  
told us

Hamiltonians have lots  
of ideas about what would 

improve our city. Here’s some  
of what they said. 

“Restore more native trees by 
subsidising people to plant them.” 

Kiri, Silverdale

“Focus on restoring the city’s gullies and 
improving public access to them, looking 
into making them pest-free attractions.” 

Benjamin, St Andrews



What we want 
We want to do it right together, so our city will  
get better by the day and we can leave a legacy  
we can all be proud of.
Our plans for the next 10 years 

Hamiltonians have told us that investing in a city that can be enjoyed  
for generations is crucial. Shaping a green city involves investing more in our 
city’s natural areas, having a clear response to climate change and managing 
a safe and resilient water supply that doesn’t impact the Waikato River.

In September 2020, Council formally adopted the 2020/2021 Climate 
Change Action Plan. As a result, we have a new programme of activities  
to reduce our emissions as a Council. These activities include investing  
in more efficient lighting, air conditioning and heating across our sites  
and improving the efficiency of our vehicle fleet. We’re also proposing  
to reduce our use of natural gas as renewable energy production 
increases. 

In December 2020, Council also adopted the Nature in the City Strategy. 
This has given us direction for investment in projects to restore, grow 
and care for nature across the city. We’re focussing on increasing native 
vegetation cover within the city’s gully network to create thriving 
habitats for native plant and animal life. We want nature to thrive in 
Hamilton and nurture us wherever we are.

Here are just some of the ways that we’re investing in our city over the next 
10 years:

• Around $145 million to maintain our existing wastewater network, 
storage and plants 

• An additional $256 million to upgrade and expand our wastewater 
network, storage and plants to meet the demands of the growing city 
and compliance costs

• Around $102 million to maintain our existing water network, storage 
and treatment plants

• An additional $103 million to upgrade and expand our water treatment 
plant, water storage and water networks

• $21 million to manage our existing stormwater run-off into  
the Waikato River

• An additional $147 million to upgrade and expand our stormwater systems 
across the city 

• $1.4 million in new pathways at Waiwhakareke Natural Heritage Park in 2026/27

• $1 million to change the water inlets at Lake Rotoroa into wetlands to filter  
the stormwater runoff that flows into the lake.

You can see the list of projects we’ve included  
in our budget and will be funded by rates at  
futurehamilton.co.nz/fundedprojectsp5 

There’s also projects we considered but haven’t  
included in our budgets. You can view this list at  
futurehamilton.co.nz/unfundedprojectsp5

Is there a project you really want us to do,  
or not do? Let us know in the feedback form.
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Share your voice
There are some specific projects we would like your feedback  
on before we confirm our budget for the next 10 years.

The project
Gully restoration

Restoring our gullies is a crucial step in making Hamilton Kirikiriroa truly  
a green city. There’s already a lot of great work going on in the city by  
a variety of community groups who are committed to shaping a green city.

In 2020/21, we spent $110,000 supporting these groups and we invest $210,000 
each year on plants for our gullies.

As a Council, we’re proposing to invest $29 million to restore  
and maintain our city’s main gully systems, improve access through  
paths and boardwalks as well as establishing a biodiversity monitoring  
and reporting programme and supporting the community to care  
for and restore nature.  

This includes capital expenditure (funded by debt)  
and operating costs (funded by rates). 

Option 2: Speed it up

This option would still invest $29 million but brings some spending forward from the last five years  
to the first five years of the plan. 

Although the rates impact for both options appears the same, this is based on an average 
across 10 years. Under this option, we take on debt sooner, which means we’d be closer  
to our debt-to-revenue limit in the first five years. 

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $48 per year from 2021/22

This is Council’s  
preferred option

The options
Option 1: Invest $29 million to restore and improve our gullies

As a Council we have a responsibility to look after our environment and an opportunity  
to invest in our city that can be enjoyed for generations. We’ve budgeted $29 million  
to restore and improve our gullies across the city over the next 10 years. 

This option includes $20 million of capital investment (funded by debt) to open access  
via boardwalks and remove weeds and replant underdeveloped gullies. This option  
is supported by a further $9 million in operational costs (funded by rates) which will go  
towards the monitoring and reporting programmes and to support our amazing volunteers. 

The preferred option has a staged investment with the majority of the spending  
in the last five years of our plan. A staged investment would allow time to plan, design  
and work with community groups on the proposed gully restoration.  

What this means for your rates: 

Amount included in your rates  
(average, incl GST)** $48 per year from 2021/22

This option has been included in the proposed budget

** Rates figures are included to provide an indicative impact to an average residential property. Individual property  
changes will vary dependent upon property value and rating category. The calculation of the rates impact  
includes the capital cost, debt servicing costs and the ongoing operational costs from the project.

What do you think?
Tell us which option you prefer, or let us know if you have any other ideas. 
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The 
finances

Our draft Long-Term Plan sets out our proposed 
Financial Strategy for how Council will sustainably fund 

its projects and services over the next 10 years. 

Our Financial Strategy considers the increasing costs  
of a growing city and how those costs should be 

shared between Council, our partners, and developers. 

It also takes into account affordability  
and certainty for ratepayers. 

Water Supply
$377M

Community Services
$320M

City Safety
$84M

Governance
$41M

Parks and Recreation
$338M

City Growth
$199M

Rubbish and 
Recycling

$128M

Stormwater
$218M

Transport
$860M

Venues, Tourism
and Major Events

$318M

Visitor 
Destinations

$243M

Wastewater
$563M

What we’re planning to spend
To keep the city running, we will spend $3.7 billion over  
the next 10 years. 

Total operating expenditure over 10 years
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Corporate capital

We will also invest $2.5 billion in capital projects Rates
To have your say on our proposed rating structure,  
go to futurehamilton.co.nz/rfpolicy

To address the challenges our city is facing over the next 10 years, and help deliver what 
you’ve told us would make Hamilton Kirikiriroa even better, in 2021/22 we’re proposing  
a total average rates increase to existing ratepayers of 8.9%. 

This is made up of a 4.4% average increase to the general rate. We’ve also highlighted 
Council’s costs to help deliver work driven by central government in our water services 
and District Plan by taking funding out of what we collect from general rates and ring-
fencing it as a new targeted rate called the compliance rate. This is equivalent to a 4.5% 
average rates rise.

After year one, the annual average rates increase to existing ratepayers would be 4.9% 
(made up of both the general and targeted rates) every year. 

The rates increases seek to balance affordability to ratepayers while tackling the 
challenges of being one of New Zealand’s fastest-growing cities. It also covers stricter 
water and planning compliance work required by central government.  

GOVERNMENT COMPLIANCE TARGETED RATE 
The government compliance targeted rate will cover:

1. increasing costs in our water services 

2. the cost of changing our District Plan as a result of legislation  
introduced by central government.

We’ve introduced the government compliance targeted rate because we believe 
it enables us to clearly pull out and explain what costs are associated with our 
water services and changes to our District Plan.

Our 2021/22 capital programme is our largest ever at more than $300 million. 
We are gearing up to be, with additional project team resources and delivery 
capacity, in a strong position to deliver our proposed programme. A number  
of the large projects that stretch across the next few years, like the new Waikato 
River bridge, are already underway. 

A third of our capital programme is to look after our existing assets and Council 
is committed to making sure this programme is delivered. Just over half of the 
capital programme is to fund new assets to enable growth across the city. If we 
can’t deliver our planned projects due to external delays or our development 
partners not being ready, we can move projects between years to stay within  
our financial strategy limits. The impact of moving the timing of projects may 
mean services and facilities will be ready for the community in a different year 
than we have indicated.
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A district plan sets the framework  
for managing land use and development 
in our city. It provides rules for creating 

new communities and for further 
developing our current ones.

Water services (also known 
as three-waters) refers to how 
Council supplies clean drinking 
water, and treats and disposes  
of stormwater and wastewater. Water services 

The government’s increasing emphasis on water regulation  
and compliance are driving up the cost for all councils to deliver  
water services to their communities.

Our Council is no different. We need to make sure our drinking water network 
has more capacity and resilience (like building new water storage reservoirs 
and upgrading our treatment plant). We also need to continue ensuring that 
the processed wastewater and stormwater that goes into the Waikato River 
from our city is of the very high standard required. 

Over the next 10 years these requirements have a significant impact on our 
budget and we’ve estimated about $7.5 million per year to cover this. It is 
this cost that we are planning to cover with the new government compliance 
targeted rate.

The cost of providing our current water services is built into  
the general rate. Last year this cost more than $80 million.

Making changes to our District Plan
A number of new government requirements are forcing  
significant (and costly) changes to our District Plan over  
the next few years. While the requirement to make these  
changes is beyond Council’s control, this presents an opportunity  
for us to redefine what Hamilton Kirikiriroa will look like in the future. 

Based on what Hamiltonians have told us, Council is determined to make 
sure the revised District Plan delivers good urban design across our city, 
improves housing affordability and diversity, and enables a city that grows  
up and out in the appropriate places – all while protecting and enhancing  
our natural spaces and improving transport choice and accessibility. 

We’ve budgeted $15.4 million to overhaul the District Plan. Of this, $12.4 
million is to pay for work required by government and this is what is covered 
in the government compliance targeted rate. This work will be undertaken 
(and the cost incurred) over the duration of the Long-Term Plan, but the 
portion of the government compliance targeted rate aimed at District Plan 
costs will only be collected over the first five years. 

Annual rates increases 
From 1 July 2022 the average rates increase is proposed to be 4.9% each year. 
For 2026/27, once the costs to fund the District Plan have been collected,  
the rates collected for the government compliance targeted rate will decrease 
and the general rate will increase meaning the average remains at 4.9%. 

A 1% increase in rates 
generates $1.9 million  

in revenue.
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6.00%

8.00%

10.00%

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

Average rates increases to existing ratepayers by year

To have your say on our proposed rating structure, go to futurehamilton.co.nz/rfpolicy
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Rates - how do we compare?
Even with rates increases of previous years, Hamilton’s average residential rates  
have remained lower than other growing cities and neighbouring councils.

Christchurch

Raglan (Waikato)

Ngaruawahia (Waikato)

Auckland

Wellington
Cambridge (Waipa)

Tauranga
Te Awamutu (Waipa)

Dunedin
Hamilton

Rotorua

$

$500

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

$4,000
For every dollar of rates 

collected, just over half goes  
to water, transport,  

and rubbish and recycling

Average residential rates comparison 2020/21

Costs savings
We have budgeted for costs savings over the 10 years of the Long-Term Plan, with  
a total value of $106 million. These savings are expected to be achieved mainly through:

• Property savings – we plan to reduce our property costs by adopting new ways 
of working, including enabling more staff to work remotely, increasing use of 
community-based facilities and exploring opportunities to consolidate worksites.  

• Strategic procurement – we are in the process of changing the way Council 
contracts and buys various products and services.  By doing so, we think  
we can negotiate better deals and reduce our costs.

• Capital programme optimisation – we continue to improve the way that  
we deliver capital projects, resulting in lower delivery costs and ongoing costs.  
This is achieved through leveraging our scale, better aligning the timing and phasing 
of projects, and working in partnership with suppliers, developers and others.  

• Digital-enabled business transformation – we are embracing technology  
to improve our customer experience, our internal processes, and our business 
efficiency which we expect to deliver sustainable savings.

Given the size and diversity of our activities, along with opportunities to partner with 
central and other local government, businesses and the community, we are confident 
these savings can be achieved. It is our intention these savings will be achieved without 
changing the services the community receives. 

These savings reduce Council’s ‘everyday costs’ and help to minimise the amount of 
‘everyday revenue’ (e.g. from rates, fees and charges) needed to fund our operations.

If we are unsuccessful at achieving all of the savings, we may not balance our books  
as quickly as we have forecast, and we would rely on using debt to make up the 
difference.  Depending on when this occurred, we may come close to, or go over,  
our debt-to-revenue limit.  If this happened, we may need to increase rates beyond 
what we have planned.

We have included comparisons with Ngaruawahia and Raglan (Waikato 
District Council) and Cambridge and Te Awamutu (Waipā District Council)  
as houses in these towns receive largely the same water services as houses  
in Hamilton, and property types are similar.
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Balancing the books measure
Over 10 years, it costs around $3.7 billion in what we call everyday costs  
to keep Hamilton Kirikiriroa running each year. 

A key principle of our Financial Strategy is to balance the books – this means  
that everyday costs of running the city are paid for by our everyday revenues. 
Everyday revenues are rates paid by property owners, fees and charges when  
people use a Council service, like dog registration or building consents,  
and grants and subsidies for our operating activities

If we’re not balancing the books, it means we’re borrowing money (debt) to cover  
the shortfall. This also means we also have to cover the interest costs on the debt,  
and our ability to borrow money for future projects is limited. And future generations  
of Hamiltonians would be helping to fund services that only current residents  
are receiving, which isn’t sensible, sustainable, or fair. 

For these reasons, we want everyday costs to be covered by everyday revenues  
as soon as possible. This Long-Term Plan will see us balance the books in 2024/25. 
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Balancing the books

Debt 
Most councils in New Zealand have debt. Debt is where we borrow money  
to pay for the entire cost of infrastructure (things like the new bridge over  
the Waikato River) up front. 

Using the bridge example, borrowing money means we can build the bridge 
now but can spread the payment over many years – meaning that costs 
are paid by generations of residents who, over time, all benefit from the 
investment. This is fair because its means that the cost of major infrastructure 
isn’t falling solely on current Hamilton ratepayers.

Net debt is the  
money we owe our  
lenders, less cash.
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Debt-to-revenue ratio 
Our Financial Strategy sets debt-to-revenue ratio limits to manage how much we are 
borrowing (debt) and our ability to pay it back (revenue). Our main source of borrowing 
is the Local Government Funding Agency (LGFA). The LGFA has its own limits for how 
much it will lend based on how much revenue the council it is lending to has coming in. 

This draft Plan proposes following the LGFA maximum levels by:

• resetting Council’s net debt-to-revenue limit to 300% for 2021/22

• then decreasing by 5% each year until 2025/26 where we will remain  
at 280% from 2026/27 to 2031/32.

Unless we use our maximum debt capacity, we simply cannot afford to build  
the critical infrastructure our city needs. And we’re not alone in this position.  
Other high-growth councils are also considering (and some are proposing) adopting 
the LGFA maximum limit to address the same challenges we are facing. 

We’re forecasting to have some headroom between our forecast debt-to-revenue 
ratio and the LGFA limit in the initial years of the Long-Term Plan, however, the ratio  
is near the maximum limit from 2024/25 to 2025/26. In those years, we will be unable 
to take on more debt, unless we generate additional revenue.
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Revenue is income received 
by Council, including rates, 
user charges, development 

contributions and investments.

Debt-to-revenue ratio

Rates tables
You can find out what your proposed rates will be for 2021/22 by going to 
futurehamilton.co.nz and typing in your address. 

The % rates change varies due to the impact of incorporating the Hamilton Garden 
targeted rate into the general rate.

General rate 
differential 
category

2018 
capital 
value

Total rates 
2020/2021

Total rates 
2021/2022

Total 
rates 
change 
incl GST

Total 
rates 
change %

Residential 365,000 1,807 1,962 155 8.6%

Residential 435,000 2,048 2,226 178 8.7%

Residential 530,000 2,376 2,585 209 8.8%

Residential 670,000 2,859 3,114 255 8.9%

Residential 820,000 3,376 3,680 304 9.0%

Other 490,000 1,800 1,953 153 8.5%

Other 1,005,000 3,118 3,393 275 8.8%

Other 2,960,000 8,113 8,854 741 9.1%

Commercial 190,000 2,283 2,483 200 8.8%

Commercial 374,500 3,967 4,327 360 9.1%

Commercial 640,000 6,391 6,981 589 9.2%

Commercial 1,375,000 13,103 14,327 1,225 9.3%

Commercial 2,962,000 27,593 30,189 2,596 9.4%

BID Commercial 188,000 2,552 2,742 190 7.5%

BID Commercial 700,000 7,007 7,621 613 8.8%

BID Commercial 3,268,000 29,354 32,088 2,735 9.3%

The average residential rates in 
2020/21 is $2530 incl GST.
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Assumptions
When we are preparing our budgets and forecasting for the next 10 years, there are 
always factors we have to make a prediction (judgement) call on.  When we do this, 
we also think about the impact if the actual situation is different from our prediction.

In addition to the cost savings (page 65), infrastructure asset condition information 
(page 73) and capital programme delivery (page 60) disclosures, here are the key 
assumptions applied to our budgeting that have a high degree of uncertainty.

What we have assumed What it could be

COVID-19 We have assumed that Hamilton will 
be in Alert Level 1 for Year 1 (July 2021 
– June 2022). From Year 2 (2022/23), 
we have based our budget on a post-
COVID-19 ‘new normal’ operating 
context.  We have forecast a decrease 
in revenue in Year 1 at our venues (FMG 
Stadium Waikato, Claudelands and 
Seddon Park), our community facilities 
and through our consenting activities.

COVID-19 could still be in our 
community and result in the 
country or the Waikato region 
moving into higher alert levels.

The impact of this would be a 
restriction on people attending 
major events and restrictions on 
commercial activities. This would 
reduce our revenue forecasts.

Population 
growth

We have based our population forecast on 
the National Institute of Demographic and 
Economic Analysis low population forecast.

The population forecast is used to 
inform our estimates of the facilities and 
services we need to provide, and what 
infrastructure we will need in place to 
meet growth demands.

The forecasts are revised regularly 
and actual population growth may 
be different than forecast.

As we receive updated data 
and forecasts, we may need to 
review our budgets and 30-year 
Infrastructure Strategy programme.

Climate 
change

We have used the Ministry for the 
Environment data on the impact of 
climate change on the Waikato region 
and have started including actions in 
our asset plans to address the impact 
of climate change based on this 
information.

We are doing more work to 
understand the impacts on 
Hamilton of transitioning to a low-
carbon future. The outcome of this 
work may mean we have to change 
how we deliver our infrastructure in 
the future – for example, providing 
more shade or being able to cope 
with more extreme rainfall.

Three 
Waters 
Reform

Government is working through a reform 
of the way that water, wastewater and 
stormwater is managed in New Zealand.

Under a signed MOU, Council is 
collaborating with central government on 
the reform programme, which proposes 
significant changes in the future provision 
of Three Water services in New Zealand 
in coming years. If implemented, these 
changes would materially impact some 
of the information in this document. No 
changes have yet been confirmed and this 
consultation document has been prepared 
on the basis that Council’s management of 
these services will continue.

The timing and implications for the 
Three Waters Reform has not been 
confirmed by government. 

We may need to review our Long-
Term Plan once this information is 
available.

You can find out much more detailed information on our finances in our Financial 
Strategy at futurehamilton.co.nz/financialstrategy

What do you think?
Tell us your feedback on our Financial Strategy.
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Some of our asset data is not as complete as we would ideally like. As we use this 
information to do our planning, there is a risk that we have not correctly identified 
some assets that may need replacing. Only having one water treatment plant and  
one wastewater treatment plant means if either was unable to operate, this would 
have a significant impact on the community.

We lessen this risk by continuing to update our asset information, undertake condition 
assessments and monitor the performance of our assets. We will continue to use this 
information to reprioritise our replacement and preventative maintenance on our 
assets, and to ensure we manage the risk of failure for the most-critical infrastructure.

Hamilton is a relatively young city and its assets are newer and made from more 
modern materials than those of most other large cities.

Because of this, we are confident our water network is in good health and unlikely  
to experience significant disruption. To ensure this, Council is committed to looking 
after these assets by investing more in this Long-Term Plan.

We are also spending more on understanding the state of our assets as this helps  
us make better planning and budget decisions. We are working to improve what  
we know about our assets, including their age, how well they’re performing,  
and their condition.

Less than 8% of the city’s water, 
wastewater and stormwater pipes 
(by value) are anticipated to reach 
the end of their life in the next 10 
years, and more than 50% of the 

network won’t need to be replaced 
until after 2080.

Infrastructure asset  
condition information

72 73futurehamilton.co.nz Shaping Hamilton Kirikiriroa together



Stormwater 
improvements 
and treatment 
for existing city 

$1.68B over 
20 years

Water demand
management
intervention

$53M

An additional
water treatment 

plant

$336M

Peacocke 
sports 

park land 

$29M

Looking beyond – the next 30 years
Significant capital expenditure decisions required

Key

Included in b udget 
for Long-Term Plan

Not included in budget 
for Long-Term Plan

Partly funded in budget 
for Long-Term Plan

Date decision is required 
for capital investment 
(estimated)

Planning phase for 
capital investment

Date for conclusion 
of major capital 
investment 

2021 2024 2027 2030 2031 2033 2036 2039 2041 2042 2045 2048 2051

2021 2024 2027 2030 2031 2033 2036 2039 2041 2042 2045 2048 2051
INDICATIVE ESTIMATE

Ruakura
east transport

corridor 

$79M

Rapid
transport

investment

$151M

Replace 
worn out 

assets

Timeline of major projects

Wastewater 
treatment plant

upgrade

$24M

Four-lane 
construction
of Ring Road

$154M

Proactive
intensification

$109M

Northern river
crossing

$322M

An additional
wastewater

treatment plant

$244M

Cross-city 
connector

$384M

Rotokauri
sports and 

development 
park land
$42M

Rapid
transport

investment

$192M

Proactive
intensification

$148M

Proactive
intensification

$179M

FMG Stadium 
Waikato WEL 
Network Stand

$76M

New
library hub -
north west

$44M

Waterworld
building
renewal

$72M

Nature 
in the City

$39M

Wastewater 
treatment plant

upgrade

$148M

Biking and 
Micro-mobility 

Programme

$401M
Public 

transport 
improvements 

$41M

Alongside our plans for the next decade,  
we’re also planning for what the city will need  
in 30 years’ time. We’ve outlined the big 
infrastructure decisions we anticipate will need  
to be made between 2021 and 2051. 

As one of the fastest-growing cities in  
New Zealand, we have to make sure the right 
infrastructure is in place at the right time.  
Our plans will help to keep Hamilton Kirikiriroa  
as a great place to live, work, play and visit –  
and make the most out of the opportunities  
we have as a city. 

We need to keep looking after what we have  
and be ready to enhance and build new facilities 
when and where these are needed. We can’t do 
it alone so having a plan and strategy is a much-
needed beacon to our city partners we’ll need  
to work with.

More information on each of these  
big investments can be found in the  
30-Year Infrastructure Strategy at  
futurehamilton.co.nz/infrastructurestrategy
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Your Mayor and Councillors

Mark Bunting
E mark.bunting@council.hcc.govt.nz
P 07 974 0505 
M 027 808 5164

Geoff Taylor      
Deputy Mayor 
E geoff.taylor@council.hcc.govt.nz
 P 07 974 0507
M 027 808 5170

Paula Southgate 
Hamilton Mayor
E paula.southgate@council.hcc.govt.nz
P 07 838 6976 
M 021 589 957

Margaret Forsyth  
E margaret.forsyth@council.hcc.govt.nz
 P 07 974 0425
M 027 284 4290

Kesh Naidoo-Rauf
E kesh.naidoo-rauf@council.hcc.govt.nz 
P 07 974 0509
M 027 808 9075

Maxine van Oosten
E maxine.vanoosten@council.hcc.govt.nz 
P 07 974 0506
M 027 246 8785

Angela O’Leary
E angela.oleary@council.hcc.govt.nz
P 07 974 0510
M 027 808 7701

Ryan Hamilton
E ryan.hamilton@council.hcc.govt.nz
P 07 974 0517 
M 027 278 8813

Martin Gallagher 
E martin.gallagher@council.hcc.govt.nz
 P 07 838 6980
M 021 241 8434

Dave Macpherson
E dave.macpherson@council.hcc.govt.nz
P 07 838 6438 
M 021 477 388

Rob Pascoe
E rob.pascoe@council.hcc.govt.nz
P 07 838 6519 
M 021 988 742

Sarah Thomson
E sarah.thomson@council.hcc.govt.nz
P 07 974 0425
M 021 024 34312

Ewan Wilson  
E ewan.wilson@council.hcc.govt.nz 
 P 07 974 0423
M 027 808 9117
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Hemi Rau
Finance Committee 
Strategic Risk and Assurance 
Committee 
E hemi.rau@council.hcc.govt.nz

James Whetu
Strategic Growth Committee
District Plan Committee
E james.whetu@council.hcc.govt.nz

Olly Te Ua     
Community Committee   
Economic Development Committee  
Strategic Growth Committee
E olly.teua@council.hcc.govt.nz

Norm Hill 
Infrastructure Operations Committee  
Environment Committee 
CBD/River Plan Advisory Group
E norm.hill@council.hcc.govt.nz

Te Pora Thompson-Evans
Community Committee  
Economic Development Committee  
E tepora.thompson-evans@council.hcc.govt.nz
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Emphasis of Matters
Without modifying our opinion, we draw attention to the following disclosures  
in the consultation document.

Three Waters Reform
Page 71 outlines the Government’s intention to make Three Waters Reform decisions 
during 2021. The effect that the reforms may have on three waters services provided  
is currently uncertain because no decisions have been made. The consultation 
document was prepared as if these services will continue to be provided by the 
Council, but future decisions may result in significant changes, which would affect  
the information on which the consultation document has been based.

Cost savings 
Page 65 outlines how the Council expects to achieve a cost saving of $106 million 
over the next 10 years.

If these savings are not realised, Council may need to rely on debt to achieve  
its planned expenditure. To remain within its debt-to-revenue limits, Council may  
also need to increase rates.

Infrastructure asset condition information
Page 73 outlines that, although Council continues to update its asset information,  
the asset data used to support its planned infrastructure assets renewal programme 
is not complete. There is therefore a risk that some assets, that may need replacing, 
have not been identified. The Council sets out how it reduces this risk and also 
proposes to spend more on understanding its assets in its Long-Term Plan.

Audit Opinion
To the reader:

Independent auditor’s report on Hamilton City Council’s consultation 
document for its proposed 2021-31 Long-Term Plan

I am the Auditor-General’s appointed auditor for Hamilton City Council (the 
Council). The Local Government Act 2002 (the Act) requires the Council 
to prepare a consultation document when developing its Long-Term Plan. 
Section 93C of the Act sets out the content requirements of the consultation 
document and requires an audit report on the consultation document. I have 
done the work for this report using the staff and resources of Audit New 
Zealand. We completed our report on 25 February 2021. 

Opinion
In our opinion:

• the consultation document provides an effective basis for public 
participation in the Council’s decisions about the proposed content  
of its 2021-31 Long-Term Plan, because it:

 – fairly represents the matters proposed for inclusion in the  
Long-Term Plan; and 

 – identifies and explains the main issues and choices facing the 
Council and its city, and the consequences of those choices; and

• the information and assumptions underlying the information  
in the consultation document are reasonable.
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Basis of opinion
We carried out our work in accordance with the International Standard 
on Assurance Engagements (New Zealand) 3000 (Revised): Assurance 
Engagements Other Than Audits or Reviews of Historical Financial 
Information. In meeting the requirements of this standard, we took  
into account particular elements of the Auditor-General’s Auditing Standards 
and the International Standard on Assurance Engagements 3400:  
The Examination of Prospective Financial Information that were consistent 
with those requirements. 

We assessed the evidence the Council has to support the information  
and disclosures in the consultation document. To select appropriate 
procedures, we assessed the risk of material misstatement and the Council’s 
systems and processes applying to the preparation of the consultation 
document.

We did not evaluate the security and controls over the publication  
of the consultation document.

Responsibilities of the 
Council and auditor
The Council is responsible for:

• meeting all legal requirements relating to its procedures, decisions, 
consultation, disclosures, and other actions associated with preparing 
and publishing the consultation document and Long-Term Plan, 
whether in printed or electronic form;

• having systems and processes in place to provide the supporting 
information and analysis the Council needs to be able to prepare  
a consultation document and Long-Term Plan that meet the purposes 
set out in the Act; and

• ensuring that any forecast financial information being presented  
has been prepared in accordance with generally accepted accounting 
practice in New Zealand.

We are responsible for reporting on the consultation document, as required 
by section 93C of the Act. We do not express an opinion on the merits of any 
policy content of the consultation document.

Independence  
and quality control
We have complied with the Auditor-General’s:

•  independence and other ethical requirements, which incorporate the 
independence and ethical requirements of Professional and Ethical Standard  
1 issued by the New Zealand Auditing and Assurance Standards Board; and 

• quality control requirements, which incorporate the quality control requirements 
of Professional and Ethical Standard 3 (Amended) issued by the New Zealand 
Auditing and Assurance Standards Board.

Other than our work in carrying out all legally required external audits, we have  
no relationship with or interests in the Council or any of its subsidiaries. 

 

Clarence Susan 

Audit New Zealand

On behalf of the Auditor-General, Tauranga, New Zealand
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Hamilton City Council uses double vowels in te reo Maaori to represent  
a long vowel sound as it is the preference of Waikato-Tainui.

Contact us

Hamilton City Council 

260 Anglesea St 

Hamilton

Email: info@hcc.govt.nz  

Phone: +64 7 838 6699

Monday to Friday 7.45am to 5pm 

Call centre open 24/7

/hamiltoncitycouncil

@hamiltoncitycouncil

/company/hamilton-city-council


